Human Resources — August 2023

APPENDIX 4
Disciplinary Procedure — Flowchart

No case to answer,
Investigator conducts initial fact- no further action.
finding investigation.

v

There is a case to be further investigated.

Informal advice should be given and documented.

Notify the Branch/Regional official: of any allegations against a TU shop steward/full time
official, health and safety or learning representatives before any investigation or action
under the Procedure.

Before suspendingemployees (if necessary and appropriate please consultHR)

7

Head Teachers must consult HR before proceeding to
the Formal Investigation process

Y
Nominated Investigating Officer who is not directly/indirectly involved investigates the case
as soon after the incident as possible

Investigation meeting is then arranged with the employee to discussthe complaint and to
provide the employee with the opportunity to respond.

J
!

DisciplinaryHearing convened.

The arrangements will be confirmed in writing to the
employee a minimum of 10 working days before the
hearing.

Hearing is chaired by the Hearing Officer, case
presented by investigation officer.

y

Disciplinary Sanction or refer to GB

Employee has right of appeal against the Disciplinary Sanction and any decision made by the
Governors’ Disciplinary Committee Appeal to be submitted to the Chair of Governors within 10
working days of receiving the letter confirming the outcome of the Hearing.

Appeals will be heard by a Governors’ Appeal Panel. This is the final stage; there is no further
right of appeal
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