	Asbestos Management Plan
	SCHOOL LOGO TO GO HERE



	1.  Name of Premises

	




	1a.  Overview

	Address of the school
Telephone number of the school
Email of the school
Website
Provide a description of the school – Date built, the construction, how many blocks, how many floors (mention floor ducts, quads etc).





	2.  Employee responsibilities

	Name of Duty holder:
	LBBD 
Name Headteacher– Onsite

	Duty holder signature:
	

	Date of Action Plan:
	

	Name of the person responsible for

	a) Producing and reviewing this plan,
	Name site responsible person

	b) Managing asbestos in the premises, and
	LBBD / (Name Site responsible person)

	c) Updating the asbestos register
	LBBD / (Name Site responsible person) updates site local copies

	d) Deputy in absence of the Duty Holder
	Name deputy to SRP



	3. Reviewing this management plan

	Date this management plan was first produced:
	

	Date of last review:
	

	Date of next review:
	



	4. How the location and condition of asbestos-containing materials (ACMs) is recorded

	Location of Asbestos Management Survey Report (Type 2):
	· LBBD
· Advise where on site it is kept (if in multiple locations list all).

	Location of Asbestos Register on site:
	· Advise on site where it is kept (if in multiple locations list all).

	Location of Site Plan, showing location of ACMs:
	· Advise on site where it is kept (if in multiple locations list all).
· Appendix 3 site plans / survey drawings (to be attached by the school)

	Location of subsidiary information:
E.g.
· removal works documentation
· air test certificates
· contractor documentation
	· LBBD
· Advise on site where it is kept (if in multiple locations list all).




	5. Results of the risk assessments and action required (if any)

	Date of visual inspection and risk assessment:
	

	Findings of your visual inspection and risk assessment 
(Any work that you have identified that still remains to be done should be added to the Action Plan.)
	· Actions required from survey report




	6. Monitoring arrangements for ACMs

	Method for monitoring known ACM that are in good condition and have minimal risk of disturbance, e.g., in-house condition reviews or third-party reinspection surveys:
	LBBD reinspection surveys via in house qualified surveyor

	Frequency of monitoring for ACM in good condition:
	6 Months / 1 year (amend as appropriate)

	Location of records from monitoring checks:
	Asbestos folders in (advise location) / Online Micad system

	Process for identified deterioration of asbestos
	Provide a statement on how you would advise LBBD of any identified deterioration of asbestos outside of the planned re-inspections.



	

7. How information about ACMs is passed to those that need it

	State how staff have been informed
	1 Notices
· Notices and signs attached to Asbestos items indoors
2 Site Staff (Maintenance)
· Annual Site staff asbestos awareness refresher training
· Site walks to highlight areas of concern
3 Staff
· Health and Safety Committee meeting (Teaching/Core Staff Union reps)
4 Emergency Services
For schools which do not buy into the Council’s Asbestos Management Arrangements, it is the responsibility of the Duty Holder to notify the London Fire Brigade of the presence of asbestos using the form below.
https://www.london-fire.gov.uk/safety/property-management/reporting-asbestos/ 

· Data (for schools that buy into the Council’s Asbestos Management Arrangements) was provided to the LFB in 2023.



5 Contractors
· Verbally briefing regarding the register on sign-in
· Contractors’ visitor book given to each contractor on sign-in, contains location maps of asbestos
· Areas of work checked, and contractors warned About areas of concern 
· Option for contractors to be provided with a log on for Micad and to access the database direct

	State here what system is in place to control maintenance or building work. Does the procedure allow for staff absence due to illness?
	· For major works involving external contractors contracted by the school/LBBD
· LBBD to be informed and carry out R&D surveys on the school’s behalf.  
· Actions and recommendations arising to be remedied by LBBD specialist contractors prior to building work taking place.
· Site staff briefed of any pending removal works
· Contractors receive full report of any removal works, and sampling certificates.
· Contractors to receive a copy of the Management of contractors policy for reference (also see Appendix 1).
· For general maintenance contractors
· Contractors to receive a copy of the Management of contractors policy for reference.
· Contractors are given access to the asbestos register in either hard copy or via the Micad database
· Work type is assessed and if it involves invasive works the duty holder is to be consulted on carrying out the works.
· If required, a localised R&D survey will be carried out prior to works being allowed (also see Appendix 1).
· For internal maintenance
· Site staff receive asbestos awareness training, and this is refreshed periodically, usually every 3 years. 
· Site staff to review asbestos register before carrying out maintenance work involving modifications to building e.g., drilling.
· Site staff to assess area of work, and type of work e.g., invasive drilling, and inform the duty holder/deputy of any concerns prior to work commencing.
· No staff are expected to work on ACMs. Only trained contractors to work on ACMs.

	What is the procedure for ensuring that contractors and others check the asbestos register before starting work?
	· All contractors receive verbal site induction and contractors’ induction booklet prior to starting to work on site and sign to confirm they have received this.
· Contractors’ booklet contains overview map of known/presumed asbestos containing areas and information on the asbestos register
· Register available at Site offices and made available to all contractors on sign in. Online access to the Micad portal can be given to any contractor if contact details provided to LBBD Compliance Team Sarah.oxley@lbbd.gov.uk or ben.fowler@lbbd.gov.uk 

	State here if warning labels have been used to alert workers to the presence of known ACMs.
	Yes – in main boiler rooms (delete if not appropriate)








	

8. Emergency Procedures

	Who is responsible for managing the emergency procedure?
E.g., following accidental release
	Name of site responsible person / Name of Deputy / LBBD

	Emergency Procedures 
Your emergency procedures should include managing an uncontrolled release of asbestos materials into the workplace. 
Typical example of considerations to be implemented.
	Steps to be taken:
· warn anybody who may be affected
· make sure no unauthorised personnel enter the area 
· identify the cause of the uncontrolled release
· regain adequate control as soon as possible make sure anyone in the work area affected who is not wearing personal protective equipment (PPE) including respiratory protective equipment (RPE)leaves the affected area immediately. 
· minimise the spread of asbestos by ensuring they are suitably decontaminated
· decontaminate anyone who is contaminated with dust and debris
· ensure rags, clothing or PPE is decontaminated or disposed of as contaminated waste
· arrange for clean up of asbestos materials to be undertaken by licensed contractor (contact Sarah Oxley / Ben Fowler for advice)
· consider lone and/or remote workers to ensure they can alert someone if necessary

	Location of recorded emergency plan:
	Appendix 2

	Date of plan:
	

	Review date of plan:
	



	9. Training

	State here who has received training / information on asbestos management, what type of training was provided and approximately when it took place. E.g., How to use MICAD and Asbestos Awareness

	Staff Name:
	Training Title:
	Training Score (if applicable)
	Completion date:
	Refresher due:

	
	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	10. Action Plan

	Location and description of ACM 
	Remedial action required
(To be agreed with Property Management)
	Target date for action
	Date completed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	Document / revision no.
	Date
	Status / Amendment
	Approved by

	
	
	
	

	
	
	· 
	

	
	
	
	





Appendix 1
[bookmark: _Hlk134181269]Safe System of Work Flowchart for handing back premises from third party contractors following Asbestos works




Asbestos works identified





Asbestos works undertaken by licensed contractor. Area of work restricted to all non-contractor personnel.








Asbestos works completed. Area of work remains restricted. Environmental Clean may also be required and would be recommended by the *Local Authority / Project Manger











Asbestos Air Test commissioned by Asbestos Removal Contractor / Project Manger








On receipt of Clearance Certification restricted area handed back for general use to Duty Holder 










Please keep the relevant statement below and delete the statement which does not apply to your arrangements. Delete this sentence once you confirmed the arrangements.

· The Local Authority will provide additional advice on the potential requirement for an Environmental Clean. Our school buys into the Boroughs Asbestos Service Level Agreement. 

· Our school has not purchased the Boroughs Asbestos Service Level Agreement. We have our own contractor that will assess the possible requirement for an Environmental Clean following any asbestos works. LBBD continue to monitor compliance in collaboration with the onsite Duty Holder.












Appendix 2 What to do if you discover or accidentally disturb asbestos during your work - Emergency Plan Flowchart
(A) Discovered / suspected materials that could contain asbestos?
(Always presume it contains asbestos)

(B) Damaged materials that could contain asbestos?
Follow procedures in flow charts A and B



Update the asbestos management plan
Dispose of rags as asbestos waste - contact Quality and Compliance Team for guidance.
Decide if need to wash hair and shower
Put contaminated 
clothes, towels etc in a plastic bag and dispose of as asbestos waste
Damp wipe all contaminated items: clothing (as necessary), footwear and skin/hair until visually clean
Wipe down with damp rags
Seek help. Helper to put on PPE and RPE before entering area
Stay put, avoid inhaling dust, put on RPE if possible, damp wipe outer clothing, if possible, then remove outer clothing before moving away from source.
A lot, e.g. contaminated clothes, hair, footwear
A little, e.g. dust on sleeve/shoes
Stop work immediately!
Apply the appropriate controls, using a licensed contractor*
Asbestos presence confirmed
Principal Occupier / Site Responsible Person checks asbestos register via Micad database or hard copy on-site
Stop work immediately!

 




Keep everyone else out of the area. Report the problem to the person in charge





Put up a warning sign
‘Possible asbestos contamination’






 


Unknown material
Arrange a sample to be analysed








Confirmed that no Asbestos is present







No further action required










*Contact 
Quality and Compliance Team for advice, sample collection, monitoring, analysis, and licenced removal.

Corporate / Schools

Sarah.oxley@lbbd.gov.uk
07968 571156

Ben.fowler@lbbd.gov.uk
07875397828 












Air monitoring and sampling required to ensure safe re-occupation of the area.
All asbestos work to be undertaken by a licensed contractor.










Complete Accident / Incident Report form
To be kept for 40 years 

Appendix 3

Location of Site Plan, showing location of ACMs: (this can be found within the building asbestos survey report)














































