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Pressure and Resilience Assessment
This form is designed to assist with identifying and managing pressure and build resilience. For further information please see Managing Pressure Intranet Page.
	Job or service area
	

	Individual or team assessment
	

	Responsible manager
	

	Assessor
	

	Date of assessment
	


	Risk Rating

	Red (R)
	Of concern, early action is needed.

	Amber (A)
	Acceptable, but there is a clear need for further action.

	Green (G)
	Good, but may require further action.


	What are the likely causes of excessive pressure at work?
	Current status
	What are you doing already?
	What further action is necessary?
	Action by whom
	Action by when
	Date completed

	
	R
	A
	G
	
	
	
	
	

	A) Demands of the job - Workload, work pattern and work environment including exposure to work related hazards.

	
	
	
	
	
	
	
	
	

	B) Control - How much say does the person or team have in the way they do their work?

	
	
	
	
	
	
	
	
	

	C) Role - How well do people understand their role in the organising and whether they have conflicting roles?

	
	
	
	
	
	
	
	
	

	D) Support- Do people have the necessary skills, information, and support to carry out their work effectively?

	
	
	
	
	
	
	
	
	

	E) Relationships – Positive behaviours to avoid conflict and dealing with unacceptable behaviours.

	
	
	
	
	
	
	
	
	

	F) Change – how is organisational change is managed and communicated?

	
	
	
	
	
	
	
	
	


It is important you discuss your assessment and proposed action with employees. An assessment is only effective if the manager and the employee(s) act on it. You must follow through with any actions required and review it on a regular basis.  
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