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                Schools Probationary Assessment Form

	Date
	



	Name of Probationer /Employee
	
	Manager’s Name
	

	School 
	
	Job Title
	

	6 Week review:
	
	3 Month review:
	

	4½/5 month review:
	
	Extension Y/N 
	Y
	
	N
	



You should base your assessment on the following criteria:

	
CRITERIA
	
COMMENTS
(Include progress & concerns)


	Quality of work performance
	

	Quantity of Work
	

	
Management/supervision of staff & resources (if applicable)
	

	Customer Care
	

	Attendance, timekeeping and health record
	

	Flexibility
	

	Relationship with colleagues

	

	Initiative/Attitude to work
	

	Conduct
	



	
GENERAL COMMENTS (Any other key areas relating to the job requirement)















	
ACTION AGREED (if applicable)











	Comments of the Probationer

	




	Signed Name of Employee
	

	Signed Name of Line Manager
	

	Date
	




End of Probation (only) 

1. The above has carried out their duties for a period of 6 months and I can now recommend that their appointment be confirmed.

2. The above has carried out their duties for a period of 6 months and my 5 monthly appraisal of their performance has not been entirely satisfactory. I should therefore like to recommend that the probationary period be extended by another ............. months.

3. The above to be terminated for their duties 
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