Probationary Period Clause for Contracts

Your appointment is subject to the satisfactory completion of a probationary period. The purpose of the probationary period is to assess your suitability for the role, including your performance, conduct, attendance and overall fitness for employment.

The probationary period will normally be four months (16 weeks) from your start date and will be managed in accordance with the School’s Probationary Procedure.

During the probationary period:

· your performance, conduct and attendance will be actively monitored;
· you will receive regular supervision, feedback and support;
· formal review meetings will take place at key stages of the probationary period; and
· you are required to demonstrate that you meet the required standards of the role.

The probationary process will follow a structured framework, including:

· an induction and initial review at the start of employment;
· an early review to confirm understanding of expectations and identify any support needs;
· formal review meetings during the probationary period; and
· a final review to determine the outcome of probation.

Where concerns are identified at any stage:

· these will be discussed with you promptly;
· you will be informed of the required standards and any areas for improvement;
· appropriate support, guidance and/or training will be provided; and
· you will be given a reasonable opportunity to demonstrate improvement within a defined timescale.

All probation-related discussions, feedback, support provided and review outcomes will be formally recorded and will form part of the probationary record.

At the end of the probationary period, one of the following outcomes will apply:

· confirmation of your appointment;
· extension of the probationary period; or
· non-confirmation of your appointment (which may result in dismissal).
Any decision will be made based on a full consideration of your performance over the probationary period, including the feedback provided to you, the support offered, and your response to that support.

The School reserves the right to terminate your employment at any stage during the probationary period where there is evidence of:

· significant underperformance;
· failure to meet the required standards of the role;
· misconduct or serious conduct concerns; or
· any other reason that reasonably demonstrates you are not suitable for the role.

In such cases, a fair and reasonable process will be followed, and you will be given the opportunity to respond before a final decision is made.

The probationary period may be extended where:

· further time is required to assess your performance; or
· improvement has been demonstrated but is not yet consistent or sustained.

Any extension will be confirmed in writing and will be for a defined and reasonable 
period.

During the probationary period, you are expected to:

· engage fully with supervision, feedback and review meetings;
· demonstrate the required standards of performance, conduct and attendance;
· raise any support needs at the earliest opportunity; and
· comply with all School policies and procedures.

The probationary process will be managed in line with the School’s Probationary Procedure and Schools HR Advisory Service guidance, as updated from time to time.
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